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1. Purpose of report
To provide an update to TEG on actions taken to improve readiness for a Local Area SEND 
inspection.

Background

Local Area SEND inspections, assessing Local Area arrangements for identifying and 
meeting SEND needs, have been taking place since May 2016.  To date approximately a 
dozen local areas have been inspected.

Overview

In Barnsley a programme of activity is in place to 1) Implement our agreed SEND strategy to 
improve SEND processes, provision and outcomes and 2) improve our readiness to respond 
to and manage  a Local Area Inspection.

Aspects of our performance and systems in SEND have previously been identified as a 
concern.  In this context it was appropriate that our priority was the development of an 
improvement strategy, agreed by partners, while concurrently making improvements to our 
processes.   Significant progress has been made in relation to governance, and local authority 
systems for production of EHCPs.    This is evidenced by improvement in meeting key 
statutory deadlines ( transfer of LDAs;  allocation of places),  and feedback from termly DfE 
visits.

In relation to delivering the strategy priorities and improving inspection readiness a key action  
was to complete a Self Evaluation Form (SEF) to inform our strategic and operational 
direction of travel.

In December 2016 a SEF Framework was developed which the local authority used to gather 
borough-wide information pertaining to the following:

 How well we know our children
 The extent to which we understand their needs
 How well we are collectively meeting need
 What we know about progress ( impact and outcomes)
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 Next steps for improvement

To gather information wider local area intelligence, a template has been sent to partners to 
complete.   The aim is to complete the draft SEF by March, as agreed by the SEND strategy 
group.

A centrally held data set and evidence bank is being established.  One of the issues identified 
for action is to address gaps in our data and information management systems, which are 
essential for effective performance management.

The newly established SEND Strategy Board has met.  The remit of the Board is to lead and 
maintain oversight of the implementation of the the SEND strategy, and to ensure inspection 
readiness.

A number of subgroups and workstreams have been agreed, with identified leads.  These are:

 Develop and implement action plan to build capacity in mainstream schools
 Review specialist places and provision currently commissioned
 Develop an commissioning strategy and plan for specialist places
 Implement action plan for transfer of statements to EHCPs
 Improve efficiency and timeliness of production of EHCPs
 Review SEND pathways
 Improve participation of parents/ carers and young people
 Review arrangements for transition to post-16 provision and adult services
 Develop arrangements for personalisation

Work is underway on 8 out of 9 of the above workstreams.  Update reports will be provided to 
the SEND strategy group in March 2017.

Work is also underway in addressing gaps in data/ performance management information.  
This will continue to be a priority

2. Recommendations

Members are asked to note progress

Support continuing action to complete and maintain the Local Area SEN Self-Evalaution

Support partner engagement with the SEND Strategy Group and the implementation of the 
strategy

3. Conclusion/ next steps

The SEND strategy group will meet again in March to receive the draft SEF
4. Risks/ barriers

Current Performance Management systems and resource

5. Financial Implications

SEND services and provision are funded through the high-needs budget and through partner 
services budget (including schools)

There is currently a projected overspend of £1.7 million on the high-needs budget,  largely as 
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a consequence of spend on out-of-borough placements.    Action to address this is 
incorporated within the workstreams set out above.

No additional financial implications have been identified at this point as a result of the SEND 
strategy or activity to improve inspection readiness.   This will be kept under review.  

6. Co-production/ stakeholder engagement

Most key partners are represented on the Strategy Group.  The significant gap was parent/ 
carer input.   This is being addressed through the workstream on participation and there have 
been early discussions on developing an approach to co-production.   

7. Appendices/ background papers

None


